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»ōĊëƗʀŬ ëăōŵŲɤ
ÅSharing updates and achievements around securing investment at 

scale for nature recovery in the north. 
ÅGaining insights to, and discussing our experiences of, delivering for 

nature, people, the economy and place. 
ÅExploring and developing ideas on how best to collaborate with 
ōŲĪĎũŬ Ųō ĤëĮň ŬŵŦŦōũŲ ģōũ rëŲŵũĎ rōũŲĪʀŬ µŲũëŲĎĤĮĄ ^ňƐĎŬŲŇĎňŲ ¯Łëňɠ
ÅStrengthening connections amongst those with passion and 

expertise to deliver nature recovery across the north.



Green Growth for People & Nature
Carol Pyrah
North Trustee for the National Lottery Heritage Fund and 

CEO of Urban Green Newcastle 

#NatureNorth24



Carol Pyrah
North Trustee, National 
Lottery Heritage Fund

Chief Executive, Urban Green 
Newcastle

Credit: Groundwork



Heritage 2033 

¶ Nearly £2bn invested in North since 
1994

¶ 25%, over half a billion invested in 
land and nature projects.

¶ New strategy commitment to Land, 
Sea & Nature
¶ Saving species and habitats at risk

¶ Supporting nature recovery and 
environmental sustainability

¶ Two new strategic initiatives: Integrated 
landscapes and Nature Cities and Towns  
investment principles Saving Heritage 
(eg saving 

¶ Fund £10k -£250k delegated and 
£250k -  £5m at North Committee

¶ Plus transformational projects up to 
£10m

Eden Rivers Trust: Cherish Eden Project



Ambition 

¶ Transformational landscape -scale 
improvements for nature

¶ Eg Foundation for Common Landôs 
Our Upland Commons or Tees -
Swale: Naturally Connected

¶ Nature Cities & Towns : a 
partnership to deliver urban nature 
recovery through thriving historic 
parks and green spaces

¶ Integrated landscapes : landcape -
scale nature recovery across UK 
national landscapes, providing better 
connections for people and nature

¶ Nature North : chance to maximise 
impact and opportunity

Eden Rivers Trust: Cherish Eden Project

Our Common Cause: our Upland Commons  project

Quarry Garden, Belsay Hall, Northumberland



Partnership/Capacity 

¶ Need partners to agree objectives and 
bring forward transformational projects

¶ Access to green spaces in urban areas 
is unequal but green spaces are vital to 
health and wellbeing, mental and 
physical.

¶ Capacity is major issue in north: few 
nature/landscape bodies across the 
north have ability to deliver big 
projects

¶ New to Nature : supporting 
Groundwork with mission Diverse, The 
Princes Trust, Disability UK & Youth 
Environmental Service to provide 
nearly 100 paid 12 - month traineeships 
across the UK

¶ Nature Recovery Leaders 
Academy : pilot academies run by 
Common Purpose CIC for 100 new 
nature leaders: building capacity for 
ambition

Eden Rivers Trust: Cherish Eden ProjectCredit: Groundwork



Newcastle: green 
opportunities & challenges 
¶ A uniquely green city: town 

moors, parks, denes, allotments

¶ Urban Green Newcastle: an 
experimental model

¶ 33 parks, 60 allotments & 60 
buildings

¶ Challenges:
¶ Climate change, improving water 

quality, balancing multiple complex 
needs

¶ Opportunities:
¶ Policy context & ambition; green 

space equity, inclusive economy 
plan, BNG, cooling the city

Best Community Plot winner 2022: Children North East, Benwell



Place-based delivery: the 
quadruple bottom line 
¶ People/economy/climate/nature

¶ Springbank  Pavilion Wellbeing 
programme/social prescribing

¶ Beelines North East

¶ Ensuring benefits from city 
development are retained for the 
people of the city

¶ Partnerships, eg Ouseburn Way 
& working with local companies

Beelines NE



Conclusion 

¶ To tackle the issues across the 
North we need to think 
differently

¶ Partnerships/collaboration

¶ Connections between nature, 
heritage, people and places

¶ Benefits for people: health & 
wellbeing

¶ Driver for green innovation

Best Community Plot winner 2022: Children North East, Benwell



naturenorth.org.uk @_NatureNorth

Nature North: where are we up to and the plan ahead

Dr Colm Bowe, Development Manager 
Nature North

The work of Nature North could not be more important in helping to 
achieve our national ambition to leave our natural environment in a 
better state for future generations. It exemplifies the large-scale 
partnership working that it is increasingly clear is vital for meeting 
the huge challenges at hand, including the climate crisis and on-going 
depletion of the natural world.

Tony Juniper, Chair, Natural England 



Nature North Investable Propositions

The Northern Forest The Great North Bog

Urban Nature North
Northern Coasts and 

Estuaries
Resilient Northern Farming

Green Northern ConnectionsRivers North

Environment Agency/
The Rivers Trust

Wildlife Trusts RSPB National Trust 

Existing cross regional Investable Propositions

New cross regional Investable Propositions

Woodland Trust & Community 
Forests

6 Peatland Partnerships

The art of the possible:
Å Clear vision and ambitious target
Å Delivery costed at a high level
Å Benefits defined
Å Building on existing partnerships, work and knowledge

Natural England



Building the Investable Propositions

Engagement to co-develop 
the Investable Proposition

Cost and benefits 



Finding, understanding and working with the buyers



Green Northern Connections ς 
Partnership building to drive integrated 
approaches

Green Northern Connections Coordinating Group:



Building the pipeline

Building relationships
Coalition for delivery 

Small grants for 
project development 

Potential private funding
opportunity 

Developing a pipeline framework ς what are others doing?
9ƴƎŀƎƛƴƎ ǿƛǘƘ [bw{Σ bwbΣ [Lb/ ŜǘŎΧΧΦ

Pipeline investment Seed Funding



Place based insights to drive strategy ς 
Urban Nature North

Direction - North 
wide collaborative 
approach to:

Å Engagement
Å Habitat banking 
Å Unlocking funding for 

nature (recovery) 
driven health 
outcomes 


